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PLANNING

With the nationwide lockdowns and strict safety 
measures put in place to stop the spread of 
COVID-19, it quickly became clear that the 
summer festivals West Town Chicago is known 
for would need to look different this year. Ahead 
of the official mandate banning large gatherings 
in Chicago, Zapwater and the West Town 
Chicago teams made the decision to transition 
Dancing in the Streets to a virtual format 
allowing fest-goers to enjoy and experience 
#DITSAtHome.



PLANNING

With this alternative approach, Zapwater was responsible for the following:
• Drafted statement surrounding summer festival cancellation and distributing to local media, as well as across all 

appropriate social channels, and on websites 
• Strategic planning and virtual program development; Zapwater developed a comprehensive overview of alternative 

digital initiatives to keep the community engaged and bring the spirit of these beloved festivals to the homes of those 
who look forward to attending each year; led various planning calls with DITS and festival partners to move plans 
forward, troubleshoot operation logistics and determine the best approach to ensure participating bands and vendors 
receive the support they need during this difficult time

• Assisted with virtual programming logistics, led promotional content strategy, digital ad campaigns and event 
execution across social media



KEY LEARNINGS

KEY LEARNINGS
SUCCESSES

• Dancing in the Streets Mix Pack: In addition to the live stream and participating vendor promotions, 
West Town worked with On Tour Brewing to create and coordinate a festival-inspired Mix Pack featuring a 
collection of local brews from in West Town breweries. With all proceeds being donated back to the West 
Town Chamber of Commerce, the team was thrilled to see such a positive response with the limited-
edition mix packs selling out before the end of the virtual festival! It’s clear that these types of specialty 
bundles are sought after by members of the community. Zapwater will look for additional opportunities to 
organize similar neighborhood product bundles for next year’s activations, as we anticipate another 
season of having to alter our summer festival programming.

LEARNINGS
• Overall Media Impressions: Due to cancelling the in-person festivals and shorter lead times to promote 

the festival, the overall media impressions were lower than year’s past. However, Zapwater was nimble, 
worked to quickly turn around press releases, and secured quality coverage in a short period of time. In 
addition to general coverage, the team drafted and disseminated statements surrounding the initial 
cancellation and event postponement. 



LIVE STREAM



LIVE STREAM

Over 680 views



MEDIA RELATIONS



MEDIA OVERVIEW 

Zapwater’s media outreach generated more than 2 million impressions in top publications, 
including Block Club Chicago, Time Out, Do312 and Third Coast Review. Publications include:



MEDIA HIGHLIGHTS 



MEDIA HIGHLIGHTS 



MEDIA HIGHLIGHTS 



INFLUENCER RELATIONS



@THE.MUG.MAN

Followers: 
4,800

Total Impressions: 
4,757+

Total Engagements:
250+



@CHICITYFOODIE

Followers: 
40,700

Total Impressions: 
7,067

Total Engagements:
88

Link Clicks:
41



GRAPHIC DEVELOPMENT



DANCING IN THE STREETS GRAPHICS

ADS PROMOS PROGRAMS

Given that our live festival coverage across social media is typically photographs captured onsite at the event, this 
year’s virtual programming presented a challenge to ensure that our varied programming and promotions were still 
presented in a cohesive and on-brand format. As such, Zapwater worked with the festival’s existing branding to 
create a series of informative graphic templates to communicate all aspects of the virtual festival experience.



SOCIAL MEDIA



SOCIAL HIGHLIGHTS

INSTAGRAM:
• From July 29 to August 13, DITS Instagram posts secured more 

than 6,902 impressions.
• Daily Instagram Story coverage acquired a total of 6,916 

impressions
TWITTER: 
• From July 29 to August 13, DITS Twitter posts harnessed over 

2,671 impressions.
• During the bulk of our promotional efforts, we saw a 1.4% 

engagement rate. (above the industry standard of .3-1%)
FACEBOOK
• From July 29 to August 13, DITS Facebook posts generated more 

than 21,209 impressions.

FANS/FOLLOWERS:
Facebook: 893
Instagram: 436

Twitter: 31



TOP POSTS

TWITTER FACEBOOK INSTAGRAM



PAID SOCIAL

Total Impressions: 19,731



THANK YOU!


